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Vision Zero Action Plan Appendix A: Strategies and Actions List

STRATEGIES AND ACTIONS LIST

Annual reporting for Vision Zero will include an update on the status of these ranked actions, using
categories of maintain, accelerate, launch, defer, and complete as a way to track progress.

Safe System (SS)

Goal: Create a transportation system that prioritizes safety
and reduces serious injuries and fatalities as a result of traffic
crashes, with a goal of elimination by 2032

Strategy SS.1: Invest in and sustain systems change to achieve safer streets

0
SS.1.1

Choion e oy prasg ||

Continue to convene the Vision Zero Task ~ City Planning* Ongoing Short-term  Maintain
Force to monitor and guide progress.

SS.1.2  Confirm Cleveland's Vision Zero action VZ Taskforce Ongoing Short-term  Launch
strategy and work plan annually.

SS.1.3  Determine ongoing roles and V/Z Taskforce Ongoing Short-term  Launch
responsibilities of working groups in
implementing the Vision Zero Action Plan.

SS.1.4  Maintain a Vision Zero website to educate  City Planning* Ongoing Short-term  Accelerate
the public, encourage involvement, and
report progress.

SS.1.5  Staff a Vision Zero coordinator positionto  City High Short-term  Launch
oversee this initiative as their primary job
responsibility.

SS.1.6  Conduct peer city research to informand ~ City Planning* High Short-term  Launch
create a City organizational structure for
Vision Zero implementation.

SS.1.7  Coordinate on Vision Zero program Mayor's Office High Short-term  Accelerate
delivery within the City, across all
departments.

SS.1.8  Align City staff time and budget to achieve  City Planning, High Mid-term Launch
Vision Zero goals. Mayor's Office,

Council

SS.1.9  Dedicate staff time in multiple City Mayor's High Mid-term Launch
departments to support Vision Zero. Office/Council

SS.1.10  Release an annual report describing City Planning* High Mid-term Launch
safety, multimodal accommodation and
mode shift outcomes.

Vision Zero Cleveland 2
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SS.1.11  Sustain support of elected officials and City Planning* Medium Mid-term
decision-makers through regular
education, progress briefings, and

opportunities for action.
SS.1.12  Develop a citywide Vision Zero pledgeto ~ Mayor's Low Mid-term
advance a traffic safety culture. Office/Council

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Accelerate

Defer

Strategy SS.2: Analyze safety data regularly to identify priority locations,
contributing factors, and focus areas to inform safe system strategies

S [ S 7 i

SS.2.1  Update the High Injury Network map of City Planning* Ongoing Mid-term
one-mile priority segments annually

SS.2.2  Assess geographic hotspots using the City Planning* Ongoing Mid-term
Traffic Safety Priority Index (crash data +
context factors + social factors).

SS.2.3  Monitor crash data for emerging trends, City Planning* Ongoing Long-term
and adjust focus areas accordingly.

SS.24  Acton public reports of near misses by City Planning* High Short-term
assessing potential kinetic energy transfer
and identifying critical risk patterns and
corrective measures.

SS.25  Publish data for public use City Planning* Medium Short-term

SS.26  Conduct a detailed review of roadway City Planning* Medium Mid-term
departure, fixed object, motorcycle,
pedestrian, and bicycle crashes to
understand underlying crash factors and
identify solutions to reduce collision
severity of these crash types.

SS.2.7  Expand available data sources of street City Planning/GIS Low Long-term
context variables (speeds, volumes, staff
midblock crossings, curb lines, etc.) to use
in analyses and make available to the
public through an open data portal.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland

Maintain

Maintain

Accelerate

Launch

Defer

Launch

Defer



Vision Zero Action Plan Appendix A: Strategies and Actions List

Strategy SS.3: Facilitate cross-sector partnerships and collaboration

O S [T S i s

SS.3.1 Ensure diverse representation on Vision City Planning* Ongoing Short-term  Accelerate
Zero working groups, including members
from City of Cleveland, City Council,
ODOT, NOACA, RTA, CMSD, Cleveland
Metroparks, Cuyahoga County, healthcare
organizations, hospitals, community
development corporations, advocacy
organizations, and residents.

SS.3.2  Continue to work with Cuyahoga County, ~ Mayor's Office of Ongoing Short-term  Accelerate
the State of Ohio (including ODOT), and Capital Projects
NOACA to identify opportunities to apply
for county, state, and federal funds to
address local traffic safety issues through
engineering, education, enforcement,
evaluation, and emergency response
efforts.

SS.3.3  Organize a statewide coalition of Vision Chief Government High Short-term  Launch
Zero cities to advocate for reforms in state ~ Affairs Officer
policies that impact safety.

SS.34  Explore training and funding opportunities  City Planning* Low Mid-term Defer
from AmericaWalks, the Walkability Action
Institute, and the National Association of
Chronic Disease Directors.

SS.3.5  Join the National Association of City Mayor's Office Low Mid-term Defer
Transportation Officials (NACTO) to
access member-only transportation
resources such as peer learning
exchanges.

SS.3.6  Foster relationships with the private sector VZ Taskforce Low Long-term  Defer
to encourage adoption of safe system
practices, including transportation
incentives, siting, and fleet procurement.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future
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Strategy SS.4: Align programs and policies with Vision Zero goals

D fActon _Jlead __|Prioity |Phasing |Status

SS.4.1

SS.4.2

SS4.3

SS.4.4

SS.4.5

SS.4.6

SS4.7

SS.4.8

Improve mode choice for all segments of
the population by implementing
streetscape enhancements and road
improvements that promote healthy,

equitable, and sustainable neighborhoods.

Implement safety and mode shift
recommendations from adopted plans
including the Climate Action Plan, Safe
Routes to School Districtwide Travel Plan,
and the Cuyahoga Greenways Plan.

Synchronize transportation-related plans,
operations, and legislation to ensure
consistency across Vision Zero and other
mobility initiatives. (eg. Complete and
Green Streets legislation, Temporary
Pedestrian Access Through Work Zones,
Shared Mobility Program, etc.)

Continue to develop processes that
support the implementation of Complete
and Green Streets and Pedestrian Access
Through Work Zones policies.

Create a citywide Mobility/Active
Transportation Plan that improves ADA
accessibility, designates an all ages and
abilities bike network, and creates
objectives for a shared mobility program
with improved safety as a key outcome.

Promote the City's Vision Zero, climate,
mode shift, and equity goals to City staff,
boards and commission members, and
residents, so that they are explicitly
considered in land use and development
decisions.

Develop a permit application and design
review checklist for site development to
ensure multimodal and safety elements
are considered in decision making and
approvals.

Review the Form-Based Code pilot and
recommend additions related to the
interface between the public and private
realms to encourage multimodality and
safe transportation, updated parking and
access standards, and electric vehicle
charging infrastructure.

Vision Zero Cleveland

City Planning

Mayor's Office of
Capital Projects

City Planning®,
Mayor's Office,
Council

City Planning and
MOCAP

City Planning

City Planning, Chief
Strategy Officer

City Planning

City Planning

Ongoing

Ongoing

Ongoing

High

High

High

Medium

Low

Mid-term

Mid-term

Mid-term

Short-term

Short-term

Long-term

Mid-term

Short-term

Accelerate

Maintain

Maintain

Accelerate

Launch

Accelerate

Defer

Maintain
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SS.4.9

SS.4.10

Integrate recommendations related to land ~ City Planning Low Mid-term Defer
use, technology, and transit-supportive

zoning that reinforce Vision Zero goals

into the Comprehensive Plan Update.

Augment the pilot Form-Based Code with  City Planning Low Mid-term Defer
a public right-of-way component that pairs

the existing Complete and Green Streets

Typology with form districts. Update both

as needed to create a stronger link among

land use code, mode shift, and traffic

safety.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SS.5: Shift transportation choices from single occupancy vehicles to
safer modes of transportation

o Thein i leiomw g Jsous

SS.5.1

SS.5.2

SS.5.3

SS.5.4

SS.5.5

SS.5.6

SS.5.7

Work with RTA to identify opportunities for ~ RTA High Mid-term Accelerate
TOD projects, mobility hubs, and Bus

Rapid Transit, and to improve pedestrian

safety around train stations and bus stops.

Prioritize transportation decisions by Mayor's Office High Mid-term Launch
vulnerable road user type: pedestrian,

transit, bike and other micromobility, and

car.

Set and promote explict mode shift goals ~ Mayor's Office Medium Mid-term Launch
for the city and highlight the climate,
safety, and health benefits.

Reinforce the traffic safety benefits of Mayor's Office of Medium Mid-term Maintain
mode shift to community partners involved ~ Sustainability

in the implementation of our Climate

Action Plan.

Establish a comprehensive program to Mayor's Office Medium Long-term  Launch
support mode shift through transportation

demand management initiative, curb

management, and transit priority

programs.

Identify financial incentives for residents Mayor's Office Medium Long-term  Defer
and employees to use alternative forms of

transportation.

Collaborate with regional partners to City Planning Medium Long-term  Defer

encourage sustainable development
patterns that enable convenient use of
alternative transportation.
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S5S.5.8  Make mode shift a primary objective of the
upcoming Mobility Plan update.

SS.59  Eliminate parking minimums from the
zoning code; establish maximums as part
of transit-supportive zoning in target areas
along high-frequency transit corridors.

SS.5.10 Evaluate taxation and zoning changes to
support air quality and mode shift goals.

SS.5.11  Work with the Cleveland City Council and
other communities to price public parking

appropriately.

City Planning, Chief ~ Low
Strategy Officer

City Planning, City Low
Council

City Council Low

Mayor's Office, City ~ Low
Council

Mid-term

Mid-term

Mid-term

Mid-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland

Launch

Launch

Launch

Defer
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Safe Speeds (SP)

Goal: Prevent crashes from having life altering impacts by
slowing speeds on Cleveland streets

Strategy SP.1: Lower speed limits

D JAton __[lead ___|Proriy |Phasing |Stais

SP.1.1  Lower speed limits citywide City Planning, TE High Short-term  Launch
SP.1.2  Advocate with ODOT for additional local Chief Government Medium Short-term  Launch
jurisdiction over speed limit setting in Affairs Officer

urban areas that is based on safe speeds
research rather than observed travel
speeds.

SP.1.3  Review existing city procedures and state  City Planning, TE Medium Short-term  Accelerate
requirements for speed limit designation,
toward an effort of reducing speed limits

citywide.
SP.1.4  Advocate for changes to statutory speed ~ Chief Government Medium Short-term  Launch
limits at the state level Affairs Officer, Bike
Cleveland

SP.1.5  Use crash frequency and severity as a City Planning, TE Medium Short-term  Launch
method for prioritizing the annual review
of speed limits

SP.1.6  Conduct a speed limit review of streets City Planning, TE Medium Mid-term Launch
signed at 35 mph or higher, beginning
with those with the highest rates of FSI
crashes.

SP.1.7  Secure funding from ODOT for safety MOCAP/TE/Planning  Low Mid-term Launch
driven-speed zone studies

SP.1.8  Conduct speed limit reviews of streets City Planning, TE Low Long-term  Launch
signed at 35 mph or higher that are
scheduled for rehabilitation so speed
limits may be adjusted concurrently with
the construction project.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SP.2: Amplify the benefits of lower speeds

O S [ S i

SP.2.1  Include young adults and school CMSD High Short-term  Defer
communities in informing behavior change
programs

Vision Zero Cleveland 8
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SP.22  Create and distribute "speed kills" yard
signs in multiple languages

SP.2.3  Fund behavior change programs and
information campaigns that enhance
courtesy and respect

SP.2.4  Develop driver focused campaign to build
support for lower speed limits.

SP.25  Engage with advocacy organizations
around safe speeds to identify effective
messages for change based on cultural
values

SP.2.6  Create a pace car program where drivers
pledge to travel at low speeds.

City Planning*/City

Council

City Planning*

*

City Planning

City Planning

*

City Planning

High

Medium

Medium

Medium

Medium

Short-term

Long-term

Long-term

Mid-term

Mid-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Defer

Defer

Defer

Defer

Defer

Strategy SP.3: Reinforce safe speeds equitably by aligning the criminal
justice system with Vision Zero goals

O S [ S 7 i

Short-term  Accelerate

SP.3.1 Install speed feedback signs to increase
compliance with speed limit

SP.3.2  Focus enforcement on the most
dangerous behaviors based on reliable
data.

SP.3.3  Advocate for a charter amendment to
allow data-driven use of automated
technologies such as speed cameras to
achieve lower speeds without use of traffic
stops, starting in school zones and on the
FSI network. Use camera revenue to
support geographically proximate safety
enhancements

SP.3.4  Utilize safety education materials in lieu of
fines for first time or minor infraction
offenders

SP.3.5  Limit traffic stops to behaviors that cause
fatal and serious crashes

SP.3.6  Work with the courts to avoid high speed
violations being pled down to minor
infractions

SP.3.7  Use automated speed data collection
technology to assess speeding patterns.

Traffic Engineering

Public Safety

Partners

Cleveland Police

Cleveland Police

Task Force

City Planning/TE

High

High

High

High

Medium

Low

Low

Short-term

Mid-term

Short-term

Short-term

Short-term

Short-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland

Launch

Defer

Defer

Defer

Defer

Maintain
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Strategy SP.4: Design streets that compel motorists to drive at safe speeds

O S [T i T

SP.4.1

SP.4.2

SP.4.3

Use the NACTO Urban Streets Guidance = MOCAP/TE/Planning  Medium Mid-term Maintain
and the ODOT Multimodal Design Guide
to inform road geometry and operations

decisions

Develop and activate traffic City Medium Short-term  Accelerate
calming programs and policies. Planning/TE/MOCAP

Use quick-build strategies such as center ~ MOCAP/TE/Planning Low Long-term  Launch

lane and turn hardenings to slow driver
speeds through turns

Vision Zero Cleveland 10
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Safe Streets (SR)

Goal: Prioritize safe, healthy, and equitable mobility in
decision-making and capital investments

Appendix A: Strategies and Actions List

Strategy SR.1: Establish a data-driven process to identify proactive and
reactive safety needs

O [T i i

SR.1.1

SR.1.2

SR1.3

SR.1.4

SR.1.5

SR.1.6

SRA1.7

SR.1.8

Implement low-cost, quick-build safety
improvements at high-injury locations.

Work with RTA to formalize stop safety
needs and institutionalize a process to
incorporate them into public and private
projects.

Expand data collection strategies to
proactively identify safety risks, including
by assessing kinetic energy transfer
potential of close call patterns.

Develop a data-driven list of priority signal
upgrades based on safety, traffic
conditions, and pedestrian or bicycle
demand, and implement improvements.

Evaluate left-turning movements for
consideration of signal protection or
geometric changes, such as road diets, to
prevent high speed left turn collisions

Conduct annual road safety audits at high
crash locations to identify contributing
roadway factors and implement
appropriate safety countermeasures.
Include youth and older adults.

Conduct biannual bicycle and pedestrian
counts at high crash locations.

Assess environmental conditions, such as
land use, associated with impaired driving
and other contributing factors.

City

City/RTA

City Planning*

Traffic
Engineering/City
Planning

MOCAP/TE/Planning

MOCAP/TE/Planning

NOACA

City Planning,
academic partner?

High

High

Medium

Medium

Low

Low

Low

Low

Short-term

Short-term

Short-term

Mid-term

Mid-term

Mid-term

Mid-term

Long-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland

Accelerate

Accelerate

Launch

Accelerate

Launch

Defer

Defer

Defer
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Strategy SR.2: Prioritize safety and multimodal choice in budgeting
decisions

O S [T S i T

SR.2.1

SR.2.2

SR.2.3

SR.2.4

SR.2.5

Prioritize safety needs and FSI priority
segments in the development of the
Capital Improvement Plan.

Use the Traffic Safety Priority Index,
which includes safety, context, and equity
indicators, to help prioritize and scope
pavement rehabilitation and other
roadway projects.

Include Vision Zero staff on the Capital
Planning Committee and develop a
process for collecting stakeholder input.

Identify funding sources to implement low-
cost safety improvements

Allocate a share of the City's Capital
Budget for safety projects, and develop a
public process for prioritizing funded
projects.

MOCAP High Short-term  Launch
MOCAP/TE/Planning  Medium Short-term  Launch
MOCAP Medium Short-term  Defer

City Medium Short-term  Accelerate
Mayor's Office/City ~ Low Short-term  Defer
Council/MOCAP

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SR.3: Evaluate local projects to understand safety impacts and
outcomes

S [ I i

SR.3.1

SR.3.2

SR.3.3

Create a standard process to pilot,
evaluate, and make permanent innovative
traffic safety projects or programs.

Evaluate and communicate the impact of
road safety projects using data such as
speed, crashes, user experience, and
near-miss information

Develop an evaluation program to inform
the success of demonstration and capital
projects.

MOCAP/TE/Planning  Medium Long-term  Launch
MOCAP/TE/Planning Low Long-term  Launch
MOCAP/TE/Planning  Low Long-term  Defer

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland
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Strategy SR.4: Leverage resources via inter-agency collaboration

O S [T i T

SR.4.1  Continue to evaluate opportunities to align  MOCAP/TE/Planning Low Short-term
strategies around the State Highway
Safety Plan's emphasis areas, in
particular where SHSP strategies and
action steps indicate a focus on local
efforts that Cleveland can lead.

SR.4.2  Consult with NOACA to develop MOCAP Low Mid-term
procedures that maintain or increase the
City's funding eligibility while prioritizing
safety needs.

SR.4.3  Continue partnering with ODOT and MOCAP Low Mid-term
GCRTA to improve safety on State and
GCRTA priority corridors.

SR.4.4  Continue to leverage local dollars to MOCAP Low Mid-term

secure additional county, state, and
federal funds to implement standalone
safety projects

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Goal: Integrate safety into roadway projects

Strategy SR.5: Integrate safety in project development process

Maintain

Maintain

Accelerate

Accelerate

D lActn __[iead ____|Prority |Phasing | Status |

SR.5.1  Formalize a project scoping checklist for MOCAP/TE/Planning  High Short-term
roadway projects to include items that
consider mode shift, safety, and equity.

SR.5.2 Include safety improvements identified MOCAP/TE/Planning  High Short-term
through Vision Zero analysis in
programmed roadway projects.

SR.5.3  Use federal guidance to evaluate whether ~ MOCAP/TE/Planning High Short-term
supplemental safety measures are
required to support new and restriped
marked crosswalks

SR.5.4  To support safety and mode shift goals, MOCAP/TE/Planning  Medium Short-term
review roadway projects for travel lane
reconfiguration/road diets and traffic
calming.

SR.5.5  Evaluate project extents for proximity to MOCAP/TE/Planning  Medium Short-term
closest enhanced crosswalk location and
consider adding crosswalks if distances
are greater than 500'

Vision Zero Cleveland

Launch

Accelerate

Launch

Maintain

Launch
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SR.5.6

SR.5.7

SR.5.8

SR.5.9

SR.5.10

Institutionalize a process for project
development that assures planning and
community engagement priorities are
considered during scoping

Utilize the close call database in scoping
maintenance, operations, and capital
projects and in consideration of land
development

Continue to pursue ODOT funding for
projects that include safety
countermeasures that align with ODOT
emphasis areas

Continue to coordinate design decisions
with regional stakeholders for consistency
in approach across jurisdictional
boundaries

Utilize a multi-discipline design team to
scope roadway projects.

MOCAP/TE/Planning

MOCAP/TE/Planning

MOCAP/TE/Planning

MOCAP/TE/Planning

MOCAP/TE/Planning

Appendix A: Strategies and Actions List

Medium

Medium

Low

Low

Low

Short-term

Short-term

Short-term

Mid-term

Mid-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SR.6: Use new tools and practices during design

Launch

Launch

Accelerate

Maintain

Launch

S [ L i

SR.6.1

SR.6.2

SR.6.3

SR.6.4

SR.6.5

SR.6.6

SR.6.7

Develop criteria for the implementation of
leading pedestrian intervals

Develop a standard for maximum spacing
between safety interventions for
pedestrian crossings

Adopt standards for selection, design, and
installation of safety and multimodal
countermeasures.

Create a quick implementation toolbox for
near term road safety interventions

Continue implementing a breakaway pole
standard to reduce serious fixed object
auto crashes.

Assume a person with mobility challenges
as the standard "design vehicle" for
roadway projects

Standardize use of button-activated
pedestrian crosswalk signals and signage
to promote understanding among
community members

Vision Zero Cleveland

MOCAP/TE/Planning

Traffic Engineering

MOCAP/TE/Planning

MOCAP/TE/Planning

Traffic

Engineering/utilities

MOCAP

Traffic Engineering

High

High

High

High

Medium

Medium

Medium

Short-term

Short-term

Short-term

Long-term

Short-term

Short-term

Mid-term

Launch

Launch

Defer

Launch

Maintain

Defer

Defer
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SR.6.8

SR.6.9

SR.6.10

SR.6.11

Work to update ODOT CMS material
specifications as needed to increase
minimum sign and pavement reflectivity
standards in response to LED vehicle
lights

Use 20 mph design speed to influence
project design and geometries

Implement separated bike lanes,
neighborhood greenways, and bike
specific traffic control devices on priority
bike networks

Collaborate with NOACA to pilot projects
that test new designs

Traffic Engineering

MOCAP

Traffic Engineering

Appendix A: Strategies and Actions List

S [T S i i

Low

Low

Low

MOCAP/TE/Planning Low

Short-term

Short-term

Long-term

Long-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Defer

Defer

Defer

Maintain

Goal: Integrate safety in ongoing maintenance and operations

Strategy SR.7: Develop and resource maintenance plans that preserve
multimodal safety

D Acton _[lead ____|Proriy |Phasing |Status

SR.7.1

SR.7.2

SR.7.3

SR.7.4

SR.7.5

SR.7.6

Dedicate resources to equitably assure
sidewalk repair.

Update temporary traffic control
requirements and enforcement strateges
to maintain pedestrian and bicycle access
during construction

Develop a snow removal and storage plan
that prioritizes pedestrian, transit, and
bicycle access and safety during
inclement weather

Inventory, assess and prioritize locations
for new and repaired sidewalks

Continue to implement the federally-
mandated ADA Transition Plan to improve
ADA compliance and accessibility.

Coordinate with Department of Aging and
CMSD to develop programs for seniors,
such as snow angels who shovel
sidewalks to maintain access

Vision Zero Cleveland

MOCAP

City Council,
MOCAP

Streets/Motor
Vehicle
Maintenance

MOCAP

MOCAP/Streets

City Planning,
CMSD, Aging

High

Medium

Medium

Medium

Medium

Medium

Short-term

Short-term

Long-term

Long-term

Long-term

Long-term

Launch

Defer

Launch

Defer

Maintain

Defer
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SR.7.7  Develop maintenance plans and identify
resource needs to correspond to roadway
design changes (separated bike lanes,
curb extensions, speed tables, etc.)

SR.7.8  Create or enhance a program to evaluate

street lighting and adjust as needed to
increase roadway safety.

Streets/Motor
Vehicle
Maintenance

Low Long-term  Defer

City Planning, Low Defer
Cleveland Public

Power

Long-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Goal: Increase community understanding of and participation
in transportation project decisions

Strategy SR.8: Create a community engagement and communication

standard for transportation projects

D Acon Jlead ____|Priorty |Phasing |Status |

SR.8.1  Establish a Transportation Infrastructure
Advisory Committee (TIAC) to assist with
project review and evaluation with a focus
on safety, equity and sustainability

outcomes.

SR.8.2  Update the project development process
to include key communication touchpoints
with outlined engagement procedures that

start before design begins

SR.8.3  Update protocols, standards, and
timelines for sharing key street safety data
and project impact metrics at community
meetings, council hearings and other

venues

SR.8.4  Engage employers and property owners
along high crash network corridors in

project discussions

SR.8.5  Ensure translation and interpretation are
available to support limited English

proficiency residents, where needed

SR.8.6  Bridge community planning efforts with
Capital Improvement Projects by soliciting

public input on scoping.

SR.8.7  Create a communication toolkit with
templates for flyers, social media posts,
and website content that can be easily

used for each project.

MOCAP/TE/Planning  High Mid-term Launch
MOCAP/TE/Planning  Medium Short-term  Launch
City Low Short-term  Launch
Planning/MOCAP

City Planning Low Short-term  Maintain
City Planning Low Mid-term Launch
MOCAP/TE/Planning  Low Mid-term Launch
City Planning Low Mid-term Defer

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland
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Strategy SR.9: Create digestible resources about street design elements and
project development processes for the public

el [

SR.9.1  Promote proven safety countermeasures,
how they work, and what the benefits are

SR.9.2  Establish permanent street design and
capital project resources for residents on
the City's website

SR.9.3  Create an explanatory document about
the project development process and key
phases.

SR.9.4  Continue to promote street design
information via the Vision Zero social
media accounts.

Vision Zero Cleveland

City Planning Low
City Low
Planning/MOCAP

City Low
Planning/MOCAP
Council/City Low
Planning*

Short-term  Maintain

Short-term  Launch

Short-term  Launch

Short-term  Maintain
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Safe People (RU)

Appendix A: Strategies and Actions List

Goal: Increase knowledge, community support, and adoption
of safe practices across all road users

Strategy RU.1: Earn trust and buy-in from community members, prioritizing
bringing new and diverse voices into the effort

O S [ B I e

Develop equitable community policing and  Cleveland Police

RU.1.1

RU.1.2

RU.1.3

RU.1.4

RU.1.5

RU.1.6

RU.1.7

RU.1.8

RU.1.9

RU.1.10

speed enforcement strategies in response
to data insights and community requests

Reframe successful outcomes in street
design by prioritizing access and safety
for all over minimizing vehicle delay.

Develop and promote a protocol for
reporting traffic safety issues using 3-1-1,
the close call form, and/or other methods.

Host community conversations to address
youth and adult concerns about personal

safety

Lead with data-driven investments that
account for community context in an

equitable way.

Dedicate additional resources to engage
with communities that have limited
connections to staff and elected officials

Use World Day of Remembrance video for

ongoing engagement

Work with community groups to develop
implementation strategies that resonate
with and benefit of people of color and
vulnerable populations.

Maintain partnerships with neighborhood
organizations and other partners to reach
more community members

Create 'Vision Zero' award for outstanding
people who are actively championing

Vision Zero actions.

Al

City Planning™; 311

City Planning®;

Cleveland Police

Al

Al

City Planning®, Bike
Cleveland

City Planning*

City Planning*

City Planning*

High

Medium

Medium

Medium

Low

Low

Low

Low

Low

Low

Mid-term

Short-term

Mid-term

Mid-term

Short-term

Short-term

Short-term

Mid-term

Mid-term

Mid-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland

Defer

Maintain

Defer

Launch

Maintain

Accelerate

Maintain

Accelerate

Accelerate

Defer
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Vision Zero Action Plan

Appendix A: Strategies and Actions List

Strategy RU.2: Reform driver's education, focused on safety and multimodal
knowledge

O S [ S 7 i

RU.2.1

RU.2.2

RU.2.3

RU.2.4

RU.2.5

RU.2.6

Work with University Hospitals Injury
Prevention Center and Safe Kids/Safe
Communities coalition to advance street
safety programs

Advocate for more stringent protocols for
drivers license renewals.

Work with the State Office of Education to
integrate traffic safety education in school
curriculums.

Update driving license test to include
questions on walking and bicycling and
speed

Review Driver's Education curriculum to
suggest opportunities to increase
awareness of how to safely drive,
especially around people walking and
bicycling.

Host Defensive Driver Training events

City Planning*

City Planning*

City Planning*

Ohio Bureau of

Motor Vehicles

City Planning*

Safe Kids/Safe

with large employers and other community Communities?

partners

High

Medium

Medium

Low

Low

Low

Short-term  Launch

Mid-term Defer

Long-term  Defer

Mid-term Defer

Mid-term Defer

Long-term  Defer

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy RU.3: Create public messaging campaigns that address key safety
needs

o Thein s leiomy | prang L sous

RU.3.1

RU.3.2

RU.3.3

RU.3.4

Host policy rides and walks to raise
elected official and decision-makers'
awareness of safety conditions

Work with Safety Town or other programs
to teach kids and teens about how to
safely walk and bike in high traffic areas
and at night.

Increase public understanding of the
public health risks of automobile use

Engage meteorologists and news outlets
in promoting the safety benefits of
shoveling snow and driving cautiously in
weather events.

Vision Zero Cleveland

City Planning*

CMSD/SRTS

Public Health

City Planning*

High

High

Medium

Medium

Short-term  Launch

Short-term  Launch

Short-term  Defer

Mid-term Launch
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RU.3.5

RU.3.6

RU.3.7

RU.3.8

RU.3.9

RU.3.10
RU.3.11

Address high-risk drivers and behaviors
such as young and older drivers, impaired
driving, unbelted drivers and passengers,
distracted driving and excessive speed
through safety campaigns.

Use City communication channels such as
utility inserts to promote safety and
increase understanding of traffic laws
related to walking and bicycling.

Launch a "how many traffic deaths are
acceptable" campaign

Establish metrics for tracking reach and
impact of campaigns

Engage media in ongoing work through
strategies such as introducing them to
crash victims, and promoting an online
portal for people to share their stories, as
well as using terms associated with Vision
Zero work (eg. crash)

Develop and launch staff safety program

Create campaigns to highlight new state
programming resources for young driver
training and modernized distracted driving
laws.

Appendix A: Strategies and Actions List

S [ S 7 i

City Planning* Medium
City Planning* Low
City Planning* Low
City Planning* Low
City Planning* Low

Human Resources Low

City Planning* Low

Long-term

Short-term

Short-term

Mid-term

Mid-term

Mid-term

Long-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Launch

Launch

Defer

Launch

Defer

Defer

Defer

Strategy RU.4: Develop policies and programs to encourage and incentivize
mode shift

D JActon ___[lead ___|Proriy |Phasing |Status

RU.4.1

RU4.2

RU4.3

RU.4.4

Develop public campaigns that reinforce
multimodal safety practices

Develop and offer educational how-to
classes to encourage trip-by-trip mode
shift (how to take the bus, ride your bike,
etc.)

Establish ride buddy programs, possibly
using the Gohio Commute platform.

Increase online information available to
guide people through multimodal trip-
making, including a page on the City
website that shares options and basic
information on how to use them

Vision Zero Cleveland

City Planning* Medium
City Planning* Low
City Planning®, Low
NOACA

City Planning* Low

Long-term

Mid-term

Mid-term

Mid-term

Defer

Defer

Defer

Launch
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S [ S 7 i

RU.4.5 Integrate payment and trip planning RTA, shared Low Long-term  Defer
through a readily available Mobility as a mobility companies
Service platform to make multimodal
travel convenient and intuitive.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland 21
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Post Crash Care (PC)

Goal: Support people affected by crashes

Appendix A: Strategies and Actions List

Strategy PC.1: Support crash victims and their loved ones

O S [T S 7 i

PC.1.1

PC.1.2

PC.1.3

PC.1.4

PC.1.5

PC.1.6

PC.A.7

PC.1.8

PC.1.9

Develop standardized means of reporting
exacerbating, contributing, factors through
first-responder de-briefings and qualified
crash response teams.

Explore laws that put crash fault on
drivers involved in bicycle or pedestrian
crashes by default

Work with emergency responders to
capture the impact of responding to fatal
and serious injury crashes to use in public
messaging.

Establish a network of crash survivors to
guide Vision Zero work, such as a
Families for Safe Streets chapter.

Establish a fund and procedures to
equitably provide financial support for
legal, medical, and occupational
supportive services and funeral expenses
for low income families.

Increase the capacity of the systems that
come into contact with crash victims and
their loved ones (including law
enforcement, hospital systems, etc.) to
provide support and helpful resources in
multiple languages.

Improve access to counseling services to
mitigate the psychological impact of
crashes on children and families.

Establish a trained interagency rapid
response team to coordinate with victim
families for services and ensure
consistent data collection and sharing.

Create a procedure for reaching out to
crash victims and their loved ones with
supportive resources and information
about how to get involved in Vision Zero
and share their stories.

Vision Zero Cleveland

Task Force, Public
Safety

Public Safety

EMS, TV20

Bike Cleveland

Community

Foundation?

Cleveland Police,
hospital systems

Hospital systems?

Hospital systems?

City Planning*

High Short-term  Launch
High Long-term  Defer
Low Mid-term Defer
Low Mid-term Defer
Low Long-term  Defer
Low Long-term  Defer
Low Long-term  Defer
Low Long-term  Defer
Low Long-term  Defer
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PC.1.10 Create a crash victim memorial program City Planning* Low Long-term  Defer
that physically marks locations of fatal and
serious injury crashes to honor victims
and raise awareness.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy PC.2: Shorten time from collision to hospital care

e L

PC.2.1  Ensure injured people are taken as soon Ongoing Short-term  Maintain
as possible to a hospital with the
equipment and personnel to handle their
level of injury.

PC.2.2  Develop systems and educational EMS/Safe Low Long-term  Defer
materials that empower bystanders tobe ~ Communities
good samaritans, such as calling 911,
providing basic first aid, and noting
pertinent crash information.

PC.2.3 Investigate the establishment of City Planning Low Long-term  Launch
emergency response routes to inform
signal priority and roadway design
decisions.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Goal: Learn from crashes to improve safety

Strategy PC.3: Advance Vision Zero data linkages

D lAcon Jlead __|Prioity |Phasing |Status

PC.3.1  Continue requiring MDS feeds from City Planning* Ongoing Short-term  Maintain
shared mobility operators to support
infrastructure planning and complete
street improvements.

PC.3.2  Regularly request EMS reports of traffic-  City Planning* Low Short-term  Defer
related clinically significant injuries.

PC.3.3  Build out a data continuum to act City Planning* Low Short-term  Defer
proactively and responsively to collisions.

PC.3.4  Work with state agencies to implement City Planning* Low Mid-term Defer
changes to the OH-1 report form to
improve the accuracy and usefulness of
crash data.

PC.3.5  Improve knowledge of patient dispositions ~ City Planning* Low Mid-term Defer
by joining emergency room and hospital
data to EMS run reports.

Vision Zero Cleveland 23
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S [ S 7 i

PC.3.6  Improve the quality, accuracy, timeliness  City Planning* Low Mid-term Launch
and availability of crash, driver, roadway
and emergency care data.

PC.3.7  Connect with frontline police officers to Cleveland Police Low Mid-term Launch
discuss fault, bias, and importance of
consistency in OH-1 crash reports.

PC.3.8  Conduct research to better understand the  Cleveland State? Low Long-term  Defer
relationship between socio-demographics,
land use, and transportation design on
health outcomes after crashes.

PC.3.9  Coordinate with dispatch to link police City Planning* Low Long-term  Defer
crash report data with EMS data.
PC.3.10 Develop data-sharing partnerships with City Planning* Low Long-term  Defer

third-party organizations and the private
sector to supplement available traffic
safety data (e.g., Waze, Traffic
Technology Services, SharedStreets,
Insurance Safety Institute, etc)

PC.3.11  Use trauma data to identify risk factors for ~ MetroHealth? Low Long-term  Defer
injury outcomes and identify specific gaps
in quality of care.

PC.3.12 Conduct research to understand and Cleveland State? Low Long-term  Defer
address COVID-19 related increase in
crashes.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy PC.4: Improve post-crash site investigations

D JActon ___ [lead ____|Proriy |Phasing |Status

PC.4.1  Integrate near-miss data into the review of ~ City Planning* High Short-term  Launch
crash scenes.

PC4.2  Establish requirement to share fatal and Public Medium Short-term  Launch
serious injury crash reports with City Safety/Mayor's
Vision Zero staff within 24 hours. Office

PC.4.3  Deploy multi-disciplinary crash response  City Planning* Medium Mid-term Launch

teams to gather exhaustive information
about the conditions surrounding FSI
crashes and recommend short term or
pilot safety interventions.

PC.44  Create a baseline Cleveland Police, Low Mid-term Defer
competency/understanding for hospital systems
investigation to limit blame and bias.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Vision Zero Cleveland 24
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Safe Vehicles (SV)

Goal: Ensure that public and private vehicles protect all road
users

Strategy SV.1: Collaborate with other agencies to effect change at a large
scale

D Acton __[lead __|Proriy |Phasing |Status

SV.1.1  Provide guidance for fleet managers City Planning* High Long-term  Launch
about vehicle specifications (including
micromobility options such as cargo e-
bikes) and practices that prioritize safety.

SV.1.2  Support advocacy efforts at the State level  Bike Cleveland, Medium Short-term  Defer
for requiring side guards or other safety Chief Government
features on large trucks operating in Ohio.  Affairs Officer

SV.1.3  Advocate for rigorous vehicle safety and Bike Cleveland, Medium Short-term  Defer
crash avoidance specifications and Chief Government
regulations at the state and federal levels. ~ Affairs Officer

SV.14  Require city's commercial contractors to City Council Medium Short-term  Launch
have sideguards on large commercial
vehicles.

SV.1.5  Build coalitions to lobby for more stringent  Bike Cleveland Medium Mid-term Defer

out-of- vehicle safety requirements.

SV.1.6  Collaboratively pursue local and state City Council, Chief ~ Low Short-term  Defer
regulations to require smaller vehicles for  Government Affairs
delivery and goods transportation in urban  Officer
environments.

SV.1.7  Scrutinize crash testing, and advocate for Low Long-term  Defer
crash testing that protects people walking,
bicycling and riding motorcycles.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SV.2: Establish minimum safety requirements for fleet procurement
and use

O [ S 7 i

SV.2.1  Investin a non-motor vehicle City fleet MVM Medium Short-term  Defer
such as ebikes and cargo bikes, and
provide staff training.

Vision Zero Cleveland 25
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SV.2.2

SV.2.3

SV.2.4

SV.2.5

SV.2.6

Sv.2.7

SV.2.8

Innovate fire suppression and building
code updates to enable the Fire
Department to consider smaller vehicles
that can navigate narrower streets and
tighter curb radii without slowing response
times

Right-size city-owned vehicles by
updating vehicle purchasing standards to
ensure City phases in smaller vehicles.

Evaluate the garbage truck pilot program
and pass legislation requiring side guards
on all large fleet and commercial vehicles

Require all new and replacement fleet
vehicles to have the latest crash
avoidance and safety technology.

Install automatic speed limiters on eligible
fleet vehicles entering business and
residential areas.

Collaborate with corporations in the city of
Cleveland to invest in fleet driver and
employee training.

Purchase hose extensions and other

equipment required to access hydrants on
streets where operations will occur farther
from the curb due to protected bike lanes.

Cleveland Fire

Motor Vehicle
Maintenance

City Council/MVM

Motor Vehicle
Maintenance

Motor Vehicle
Maintenance

Cleveland Fire

Appendix A: Strategies and Actions List

Low Short-term
Low Short-term
Low Short-term
Low Mid-term

Low Mid-term

Low Long-term
Low Long-term

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SV.3: Prepare for autonomous and connected vehicles and

infrastructure

O S [ S 7 i

SV.3.1

SV.3.2

SV.3.3

SV.3.4

Develop policies for use of connected and
autonomous vehicle technology to protect
vulnerable road users.

Reject the deployment of autonomous
vehicles in Cleveland until they are shown
to reliably detect people walking and
bicycling from all vantage points.

Support legislation and regulation that
advances crash avoidance technology

Conduct requests to experiment with new
pavement markings so vehicles can
detect where many people cross mid-
block.

Vision Zero Cleveland

City Council, City
Planning

Traffic Engineering

Medium Short-term

Low Short-term
Low Short-term
Low Mid-term

Defer

Launch

Launch

Launch

Defer

Defer

Defer

Defer

Maintain

Defer

Defer
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SV.3.5 Increase our understanding of how City Planning* Low Long-term  Defer
connected and automated vehicles and
associated infrastructure can improve or
impact safety, mobility and environmental
outcomes.

SV.3.6  Develop a Future Livability Plan to City Planning Low Long-term  Defer
address curb management, infrastructure,
and safety policies to prepare for
autonomous vehicles and other emerging
technologies.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future

Strategy SV.4: Educate residents about the safety impacts of different
vehicle technologies.

o Theion i leiomw g Jsous

SV.4A1 Build support for speed-governing Medium Short-term  Defer
technology by researching near-miss
reports and communicating people's
ability to judge speed.

SV.4.2  Work with trades, unions, and public Medium Long-term  Defer
safety to raise awareness that larger
trucks cause more serious injuries when
they are involved in crashes, especially
with people walking and bicycling.

SV.4.3  Develop public messaging to influence Low Long-term  Defer
consumer choice and build support for
safe vehicle tecnhologies and associated
regulations.

*Or other City of Cleveland department assigned to lead the Vision Zero initiative in the future
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